NOUR 365

Complex programs delivered with discipline.

Project delivery systems - Project controls - Stakeholder coordination - Construction closeout

SAM.gov Active - UEI PEUTDA5US8D3 - CAGE 1A8W9
Concord, NH - info@nour365.com - (857) 465-6767




WHO WE ARE

Delivery discipline for live programs.

Nour 365 is a professional-services subconsultant that helps owners, prime contractors, and
project teams turn fragmented activity into controlled execution. We install practical delivery
routines, reliable reporting, disciplined document control, and clear accountability — so leaders
can make timely decisions and close projects with confidence.

We work inside live programs: embedded with your team and fluent in the field-to-office reality of
construction, utilities, and infrastructure delivery — on-site across New England and remote
nationwide.

10-15% Procurement savings delivered on U.S. programs | 20+ Years of operational leadership |

$50M+ Program-scale delivery experience | 150 People led on complex programs

HOW WE WORK

Embedded. Accountable. Prime-friendly.

e Execution-first: practical systems built for live project environments — not shelfware.

e End-to-end discipline: continuity from permits and planning through handover.

e Flexible delivery: task orders, statements of work, project-based, and on-call support.

e Clear scopes, documented decisions, dependable reporting, accountable follow-through.



CORE CAPABILITIES

Six disciplines. One standard: delivery.

Project Delivery Leadership

Scope, schedule, cost, change control, risk, and
issue management — senior leadership that keeps
programs moving.

Project Controls & Reporting

Baselines, KPIs, progress measurement, recovery
support, dashboards, and executive-ready
reporting stakeholders trust.

Stakeholder & Authority Coordination
Owners, municipalities, utilities, consultants,
vendors, and subcontractors — aligned around
decisions and dates.

Document Control & Compliance

RFIs, submittals, permits, QA/QC records, decision
logs, and audit-ready files — controlled from day
one.

Construction Closeout & Turnover
As-builts, punch lists, deficiency tracking, handover
packages, and readiness reviews that finish
projects right.

Field-to-Office Execution Support
Meeting cadence, action tracking, escalation paths,
status reporting, and relentless follow-through.




ENGAGEMENT OPTIONS

Four ways to start. One standard: delivery.

Senior delivery leadership, embedded

Senior delivery leadership embedded in your team — scaled to the commitment the program
actually needs.

Closeout Recovery

Stalled projects, finished right

Get stalled projects across the finish line — from punch list to final acceptance.

Project Controls Sprint

A 3-week intensive

Turn fragmented project data into a schedule, dashboard, and reporting rhythm stakeholders
can trust.

Authority Coordination Sprint

Permits and approvals, unstuck

A focused push to unblock permits, utility coordination, and authority approvals — with a clear
tracker owners and primes can see.

Ready to bring discipline to your program?

Book a 30-minute scoping call — nour365.com



REPRESENTATIVE EXPERIENCE

Founder-led. Field-tested.

Nour 365 is founder-led by a PMP-certified operations project manager with delivery experience
across U.S. transit and infrastructure programs and major Middle East infrastructure —
supporting more than $50 million in multi-sector delivery, leading teams of up to 150, and
delivering 10-15% procurement savings on U.S. programs.

QATAR - 2012-2022

e Alwakra Roads Program — $150M

e Labor Accommodation Grading — $35M
e Palace Vendome — $30M

e Qatar National Museum Roads — $22M
e Alkhor TSE — $20M

e AlThemaid — $16M

UNITED STATES - 2023-2025

e BART rail programs (3 programs)

e LAXLINXS — systems & data engineering support

e (Caltrain electrification program support

e Major national engineering firms (subconsultant delivery)

Umbrella program value: $10M. Detailed project references available on request.



COMPANY DATA

Government & prime-contractor ready.

Legal name NOUR 365 LLC

Business status Small business

SAM.gov Active — expires March 11, 2027

UEI PEU1DA5US8D3

CAGE 1A8W9

NAICS 541611 (primary) - 541513 - 561110

Service area New England on-site - remote nationwide
Engagements Task orders - SOW - project-based - on-call
CONTACT

Let's talk about your program.

NOUR 365

11 South Main St Unit 200, Concord, NH 03301
info@nour365.com - (857) 465-6767 - nour365.com




